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Institute of Development,
Education, Action and Studies
(IDEAS) is a ‘Capacity Building and
Resource Centre', enabled by
action-research, facilitating
advocacy engagements and
campaigns.

Building a Just and Humane Society
characterized by respect for

human rights, inclusiveness,
secularism, gender equality and
ecological integrity.
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IDEAS enables the empowerment of Dalits,
indigenous peoples, women, minerities, and
other marginalized groups, animates, and
supports people's organizations and
movements, and intervenes in their dignity,
rights, and livelihood issues and in state
policies and programmes, promating right-
hased perspectives in partnership with
secular and democratic organizations.

STAKEHOLDERS

Dalits, with a special focus on
Arunthathiyars, Indigenous
peoples, Women, Minorities,
Children, and other marginalized
peaple.

THRUST AREAS

« Capacity building on social analysis and
social action

» Building grassroots people's
organizations

* Promoting human rights education
= Engaging in grassroots advocacy

= Engaging in action-research

» Publication, documentation services, and
library facilities

» Metworking with Dalit, Adivasi, Women,
Minorities and various people's movements,
human rights, civil and democratic
organizations, and government hodies

# Preparing resource materials - print, audio-
vides, and posters, and dissemination.
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Focus on
Arunthathiyars

Documentation and
publishing of books and
audio materials

IDEAS-AICUF Centre,
A resource and training
centre, Madurai

Scheduled Caste Welfare
Movement of People
(SCWM), Devakottai

A — e

g
PALMERA -

Grassroots movement
work by the Jesuits

e =

Accompanying
Kal Oddars Unit

o

Arunthathiyar
Unorganized Women
Workers Unit

Abolition of Manual
Scavenging and Violence
Against Women Units

Tamil Nadu Dalit
Women Federation Unit

Media Education

AICUF moved
to Trichy

il
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2024 has been significant for IDEAS as it
completed 40 vears of service to
rmarginalised communities. IDEAS began
its journey in 1984 as a resource and
training centre and to date it continues
Its services with appropriate strategic
planning to respond to the contextual
demands that emerge. The journey has
been blessed with the services of a
number of committed and dedicated
staff members, reaching out to a large
number of people. Last year we served
around 8,000 people at the campus and
in the field. Apart from that, over a
thousand children have benefited
through our study centres, IDEAS has a
close bond with more than 30 NGOs and
civil society organisations functioning in
Tamil Madu. QOur collaborators are our
great strength in carrying out our
activities vibrantly.

Tamil Nadu Dalit Women's Federation
Unit helped the rural Dalit women from
five Southern districts to come together
and reflect upon their situations. This
unit capacitated women and helped
them to become aware of the current
realities and opportunities through
entrepreneur training, Government
schemes, and legal awareness. Around
2500 women are motivated among
whom 150 have become active leaders of
the communities.
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The Manual Scavenging Unit worked on
implementing the special legislation on
the Eradication of Manual Scavenging. A
series of sensitization programs were
conducted for the conservancy workers
and government officials. Efforts were
taken to motivate the vouth to access
alternative jobs. Children were
motivated to focus on education. The
unit continued to support the
association formed by the rural
panchayat conservancy workers. Around
2500 workers are active members.
Around 100 frontline workers were
trained to guide the workers and their
communities,

Violence Against Women Unit provided
legal and psychosocial support to
women and their children subjected to
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various forms of violence. The unit
networked and collaborated with 8
MNGOs and played a vital role inrescuing,
accompanying and rehabilitating
women and children in distress. Free
legal services and counselling facilities
were provided,

The Multi-level Capacitation Unit
organised a wvariety of workshops to
motivate and train the youth to become
infarmed and knowledgeable citizens,
The unit also organised several fiald-
based workshops on current issues, the
importance of protecting the secular
and democratic ethos of the country
and the Constitution.

Kal Oddars Unit worked for the dignity
of the erstwhile criminal tribe through
education, community organisation
and legal interventions. The community
members were liberated from several
false cases. The public and police were
sensitised.

Tamilnadu Labour Rights Federation
unit focussed on empowering the
Arunthathiyvar women in the
unorganised sector in 6 taluks in 3
districts, The unit guided women to
form associations of unorganized
workers to demand their due
entitlements and protect women from
sexual harassment in the workplace.
Women accessed |loans and
government schames from TAHDCO,

The library and docurmentation unit
continued to disseminate appropriate

and critical information to our
stakeholders. The website was
redesigned to communicate how our
interventions have improved the quality
of the people. A triannual e-newsletter
was launched. The institute staff served
various secular, religious and church
organisations on apostolic planning,
assessment studies, project writing
workshops and consultancy services.

The backbone of the institute is the
admin, finance and support staff. Anyone
who enters the IDEAS campus highly
appreciates the welcoming attitude and
dedication of our staff. The institute is
blessed with such vikrant staff. | would
like to gratefully remember our donor
partners, friends and well-wishers to
continue to support us in various ways.
With your support, we joyfully
accompany the people, Let us continue
our journey to achieving our objectivesin
the coming years with more enthusiasm.

Dr. Philomin Raj SJ
Director
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The Tamil Madu Dalit Women's
Federation has made remarkable
impacts among the women in the
hamlets through various training
sessions at the block, district and state
levels, Women are sensitized in the
villages, in four operational districts.
Women have also partnered with like-
minded organizations and addressed
COMMOon CONCerns.

Concretely, women have become aware
of working of the Panchayat system and
women take interest in participating in
Gram Sabha meetings. Women
submitted petitions to access basic
facilities, such as common roads,
drinking water for schools, sewage etc.
Women have learned to meet
government officials boldly and
negotiate with them courageously. Many
of them have obtained the benefits of
government welfare schemes, identity
cards, and government loans., Yet
ancther development has been
accessing loans and government
schemes meant for the Dalit women from
Tamil Madu Adi Dravidar Housing &
Development Corporation Ltd
(TAHDCO),
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Women grew strong in self-confidence
and were ready to face the police make
complaints against domestic violence
and sexual violence and demand justice
for battered women. The leaders have
learnt to write proper complaints and
demand the police to register the First
Information Report. Dependency on
paliticians and dominant community
leaders has drastically reduced and
women take up issues on their own and
maturely deal with them. In all these
efforts the women leaders are guided
and accompanied by feminist thinkers
and women activists. Apart from field-
based thematic training sessions, legal
awareness seminars and consultative
meetings helped women to broaden
their knowledge and intervention
strategies. Skill training sessions were
also organized to motivate women to
explore new, alternative and sustainable
opportunities. Women understand the
need for engaging in alternative jobs and
they continue to motivate their children,

The participation of women in various
activities have been good. 839
participated in district and state level
review and planning; 1113 attended
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various thematic training sessions; 151 state level convention; 230 children
young girls participated in skill training; benefited from study centres and 30
120 women participated in state level women participated in exposure
consultation; another 125 participated in programme,

| AM THE LEADER OF MY COMMUNITY!

“l am Ms. Muniswari, residing at Kannarapatti colony, Viruthunagar district. | was working as a nurse, | was
interested in social work but did not know how to go about it. During the Covid-19 pandemic IDEAS Centre,
Madurai reached out to us with material support, Slowly, | learnt about the Tamil Nadu Dalit Women
Federation, floated by IDEAS. | took an interest in this platform and joined this federation. When | joined., | was
only a silent spectator as | did not know how to speak in front of others or in public. Whan | was motivated to
meet government officials to submit petitions about village needs, | was scared. | wanted to withdraw.
However, other womean mativated me to attend various training sessions organized by the federation. Thase
training sessions gave me knowledge and confidence. | was pleasantly surprised to see how other women
expressed themselves and took the courage to address various needs of the community by meeting
government officials of the Blocks and Districts. Their sharing of experiences gave me a lot of confidence.

| started spaaking in public. | wrote petitions to various officials. | felt shy initially to meet with officials. Slowly
my confidence level increased. Today, | can speak in public, meet government officials demand what is due to
us and raise guestions when women are subjected to violence. | would attribute my growth to the Dalit Women
Federation and IDEAS."

- Ms. Veerammal, Trainer, TNDWF

Walfare Schemes Number of beneficiaries
Mational Rural Employment Identification
B5
Card
Free Sewing Maching 3
Construction Labor Welfare Board Identity
[a]
Card
Caste Certificate and Income Certificate a8
Construction Labor Welfare Board 1 woman received an accident benefit,
Ayushman Health Insurance |dentity Card 3

Housing in Therm district undear TAHDCOD e el ne DEler Mo B

each.
House maintenance under TAHDCO 1 woman in the Theni district
Wamen's self-employment through Rs. 5 lakh business loan to 3 self-help
TAHDCO members.,

Credit assistance for goat rearing through

TAHDCO Rs. L,00,000 per woman for 2.

Rs. 520,000 per person and 3 women

Cattle Loan through TAHDCO P
received.

Economic Empowerment of Dalit Wamen 4 women received 4 lambs each.
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Cleaning (scavenging) workers must be
treated with dignity. Their daughters and
sons should be prevented from entering
this nefarious profession and they must
be guided to seek alternative
occupations. Rural sanitary workers
should be protected from insult and
untouchability abuses from employers

SCAVENGING UNIT
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and the general. These were the
objectives of the works carried out by
the Madurai Legal Awareness
Coordination Committee (MLACC) in
Madurai and Virudhunagar districts. The
focus is to ensure a dignified working
environment for the scavengers in the
rural area,

MOTIVATIONAL TRAINING SESSIONS CHANGED THE MINDSET

| am warking in Sub Regional Development Dffice in Vembakkottai Union. It is regrettable that the sanitation
workers working inrural areas are paid less and they are not treated with dignity. In this situation, Madurai Legal
Awareness Coordinating Committee provided legal training to all panchayat representatives and high officials.
As a result, some panchayat secretaries came to me and asked for guidance. Gram Sabhas and panchayats are
enlightened to treat the workers with dignity. There is hope that by conducting such exercises reqularly, the

public can be changed.

Mr. Liaqat Ali Khan, Regional Deputy Development Oficer
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The right as enunciated under
'Prohibition of Employment as Manual
Scavengers and their Rehabilitation Act,
2013 has been the basis. As many
workers are unaware of this act, the unit
conducted a number of awareness
generation sessions for workers in
villages, panchayats, and municipalities.
Government officials are responsible for
enforcing the act,

Mot only the workers, even the
government officials were not aware of
the provisions of this act. Therefore,
awareness training sessions were
regularly organised for the government
officials. While there was much
enthusiasm among the workers to learn
their rights and entitlements, the
government officials were indignant. It
took time to create sensitivity among the
officials.

| AM REDEFINING MY DESTINY

The unit is also nurturing the Tamil Nadu
Sweepers' Rights Association, The
association has currently 2,500
members, Apart from guiding the
leaders of the association, MLACC took
up legal actions to protect the rights of
the workers. This gave a lot of confidence
to them. The workers are growing in
confidence and make efforts to
voluntarily organize themselves and
demand accountability from the state.
Leadership training was provided to
potential leaders once a month.

To expose the problems of the
scavending workers the unit organized
consultations, a conference, and a public
hearing to make the public and
government administration aware of the
day-to-day problems of sanitary
warkers.

My name is Rajalakshmi, and | am 34 years old. | am married and have 2 children. | have been working for 9 years
as a panchayat cleaner at N. Muthuramalingapuram under T. Kallupatti panchayat union of Madurai district. For
many years | thought that this had been my fate. Later, | thought that | can do another job and support my family
as|was getting only Rs.6,800 per manth as salary.

| attended the workshops conducted by the Madurai Legal Awareness Coordinating Committee. | became aware
of government schemes with subsidy far business. | met the manager of TAHOCO, and he said that he would give
me a loan of Rs. 1,460,000 for raising goats and cows. | also applied to the district TAHDCD office for goat rearing. |
went for the interview, and | was selected. | received a loan amount of Rs.1,60,000. The bank manager said that |
should pay Rs. 2,134 per month in instalments for 60 months. If the instalments are regularly paid, | will be
eligible for a subsidy of Rs. 52, 000. | bought 15 goats and rearing them. Seeing this development, more than 10
relatives asked for help to access loans. | am proud to say that | am redefining my destiny.

Mrs. Rajalakshmi
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The unit also provided training on
government schemes and how to access
these. As a result, 45 people received a
loan of Rs. 1,60,000 each with a subsidy
of Rs. 52,000. Job camps were
conducted to help the educated youth to
find alternative careers. Qut of 112 youth
who participated in the placement camp
27 persons were given work orders on
the day of the camp and 4 persons are
currently working.
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To motivate the children, 15 evening
study centers are run. Class 10 and 12
students have secured high marks in the
public examinations. The reading habit
among the children has increased due to
library facilities provided in the evening
study centres. 15 cases were filed in the
courts to resolve workers' long-standing
problems. Favorable judgments have
been obtained in many cases. A case was
alsofiled in the Supreme Court.

5.No Details Participants
1 Awareness sessions on Eradication of Manual Scavenging and 3661
Rehabilitation Act 2013 '
Awareness sessions for the workers in other districts 218
Awareness sessions for the government servants at the local 431
body and for village Panchayat Presidents
4 Capacity building for the specially identified Manual 230
Scavenging workers and leaders.
5 Litigations filed on just wages, timely payment of arrears & 15
retirernent benefits, and distribution of protective gear.
a Public Hearings and response of the State 147
7 State level Consultation 8z
B State level Convention 1,450
9 Career guidance and Job ariented camps 231
10 Use of 15 libraries 480
n Study centres for the children of the Conservancy workers 450
12 Capacity building sessions for study centre teachers and field 246
animators.
Total 7,712
i rs,

ﬂr
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VIOLENCE AGAINST

WOMEN UNIT

This unit has been successful in
addressing violence faced by women
primarily in domestic atmosphere and in
some cases in working places. The core
strategy of working with parther
organizations have been successful,
especially in close follow up of each case
and providing necessary psychosocial
support. There are also challenges.
Women still struggle to break the cultural
and patriarchal mindset, Some of them
backtrack after initial conversation as
there are other social pressures. Our
services are slowly catching up public
attention and there are many women
who are still te be reached out,

#r About B0 volunteers from

partner organizations were
trained on domestic violence and

protection measures. The
trainees were guided on how to
deal with women victims of
violence and how to seek legal
redressal. The women have
gained confidence to meet the
officials, and police and seek
redressal from the courts.

These trained leaders have
become ambassadors of our
worlk., They can guide other
battered women,

12 one-day training sessions were
conducted at the centres of
various partner organizations.
About 600 women have
benefitted,
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About 15 cases have been filed in
the court to support their
struggle for justice. The unit
accompanied the victims to live
with self-confidence and dignity.
Alimony for subsistence has besn
awarded in a few cases,

About 60 women have sought
assistance through the helpline
and these have been given
prompt advice.

A state level consultation was
held with the participation of 200
persons including directors of
partner organizations, volunteers
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and college students. An
awareness poster for women and
a pamphlet on helpline numbers
were released.

A public hearing was held on
Women's Voice. State Women's
Commission Chairperson A.S.
Kumari participated. Around 180
people including lawyers, law
students, directors,
representatives of social
organizations and college
students participated. A resource
material “Stop"” was released on
this occasion.

50% WILL SPEAK AGAINST VIOLENCE AGAINST WOMEN

Many college students and parents participated in the one-day state-level consultation, organized
by IDEAS on & January 2024 at V Grand Hotel Madurai. Nearly 170 persons participated. One of the
social work girl students stated, “Women consider talking about violence against women as taboo.
Cultural conditioning is so strong among women, that they hesitate to speak about violence against
them. Women also think that even if they report vialence nothing would happen and no action would
be taken by the authorities.

Rarely the culprits are booked. Still, they come out easily from prison and continue to take revenge

on women. Many women feel helpless. This consultation instilled confidence among women and
encouraged them to speak about violence against women and lodge complaints if needed. | consider
this a big success. | am sure that at least 50 per cent of those who participated willbe bold enoughto
speak against vinlence against women”.

Adv. Sayeera Banu
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CAPACITATION UNIT &  ©

This unit conducted various capacity
building workshops to strengthen
civil society groups and youth.
Members from more than 30 NGOs
and 15 civil society groups from 17
districts of Tamil Nadu participated

and benefitted. Most of the
workshops are conducted for 5 days.
There have been vast changes in the
participants within 5 days as these
have been trained in hands-on skills.
For the first time a transgender

MOTIVATIONAL TRAINING SESSIONS CHANGED THE MINDSET

| am Ms. Bavina, from Koneripatti village, Salem. | got the opportunity te participate in the Social Advocacy and
Lobbying workshop organized by IDEAS from 7-12 March 2024. | had worked as an AICUF full-timer, and now | am
working with the SC/ST Commission of the Church. As part of my job, | go for field investigation. However, | was not
aware of how to help people in distress. This training gave me good insights into how to address human rights
violations, conduct field studies, and helped me to deepen my understanding of the Constitution. The session on
the Right to Information (RTI) was highly beneficial. | had almost given up the habit of reading. As part of the
training, IDEAS insisted on reading in the morning and sharing the summary in groups. With peer group pressure, |
am happy that | am back into the habit of reading. Mr. Santosh, a student leader said, “This was my first
experience to speakin public holding a microphone. My confidence level has increased. | learnt how to file an FIR
and to dialogue with the police. | will share my learning with my student community”.

Mr. Muniyandi, Trainer
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participated. The unit has built up a
pool of competent resource persons
and the methodology adapted by
them have been beneficial to youth.

Of those trained, 80 people have
emerged as leaders, 20 became
trainers, 5 developed video editing
skills and 7 people have emerged as
great public speakers. We introduced
a culture of reciting the Preamble of
the Constitution every day during the

N

>

Wl

workshop. More than 200 college
students learned the basic principles
of Indian Constitution.

Special workshops were organized
for various Dalit movements leaders
and youth. These members
appreciated the content and
methodology of the programmes.
Maotivational programmes were
organized for 55 social workers from
15 organizations.

INSTITUTE OF DEVELOPMERNT, EDUCATION, ACTION AND STUDIES, MADURAI
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| CAN SPEAK IN PUBLIC!

| am Rajesh Kumar, currently pursuing 2nd year MSW at Madurai Social Science College. | am interning at the
Institute for Development Education, Action and Studies (IDEAS), Madurai. The purpose of my internship is to learn
how an NGO functions in social development. | must say that | am a privileged person. Apart from learning the
works of IDEAS, | witnessed how an NGO is engaged in transforming ordinary rural people into potential leaders.

Recently, | had an opportunity to participate in a Public Speaking workshop conducted by IDEAS from 9-13 August
2023, | used to dream of speaking in public but always hesitated. | felt shy. | thought that if | spoke others would
fool at me. All these days | have been a passive listener. During the workshaop, | was given opportunities to read
hooks of various kinds. | familiarized myself with some topics. On the 3rd day of the workshop, | started speaking
in public. My hand movements made me feel proud that | can be a communicator. After participating in the
workshop, | am grabbing opportunities to speak in public at my college. | have spoken a few times from the stage.
| have realized the importance of developing public speaking skills. | have gained confidence. | am motivating
others. | will utilize this skill to present my views on social issues and on what we could do to address social
issues. Thanks to IDEAS for giving me an opportunity to develop this skill.

= HBjESh Kumar, Madurai Social Seience College

S. No Details Participants
1 Social Analysis 56
2 Dialogue and Negotiation skills 23
= Public Speaking 25
< Media Education 56
= Social media skills 40
& Workshop on Indian Democracy 105
7 Significance of Pluralism & Secularism 410
a8 Consultation on emerging challenges 320
9 Effective Methods of Conducting Training 43
10 Consultation for Dalit Movement leaders and Youth 192

Total 1,275
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Education of children, awareness
generation, legal interventions and
organizing Kal Oddars have been the
major strategies of this unit. Due to our
constant interventions, the attitude of
the government officials who used to
look at the Kal oddar people as criminals,
is slowly changing. Mow they have
started to understand them in a better
way. Our team is involved in directly
going to their residential areas and
giving awareness training about the
government welfare schemes. Qur
interventions have drastically reduced
the number of false cases registered
against them in recent times. Through
the evening study centres, we provide
varicus skill-based training to the
children. These trainings indeed
motivate the children to get more
interest in learning, thereby reducing
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school dropout rates, 60% of people in
each branch have been provided basic
identity cards, such as Aadhaar, Ration,
Voter Cards and Caste Certificates.

w For many years, in the Madurai-
Mottamalai area, where other
community people live, had basic
facilities like roads, streetlights,
and drinking water, but the Kal
Oddar people's area did not have
the basic facilities. With the help
of the association, the matter was
brought to the attention of the
government officials and now the
community is provided with basic
facilities.

' A summer camp was conducted
with the basic objective of
making the Kal Cddar children
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ANMUAL REPORT 2023-2024

joyful. The camp indeed helped
them to dance, sing, mingle and
share their life experiences,
develop self-confidence and
make their own decisions. This is
the first time these children were
together,

For the first time, a one-day job
placement camp was conductec
for Kal Oddar youths from 13
associations. This initiative was
welcomed by all the associations,
In order to create self-
employment opportunities for

was carried out. Through this
training, 11 women were awarded
certificates by the Central
Government. Using this
certificate one could get a
government-subsidized loan up
to Rs. 2,00,000.

Equality Pongal function was
organized by the evening study
centre at Sivakasi, and Hon.
Mayor of Sivakasi Corporation
Tirumiku Sangeetha Inpam
graced the occcasion and
promised to provide basic

facilities to our Kal Oddar
residential areas as soon as the
Corporation funds are available,

the women in Sangakkalai,
training on making jute bags,
shampoo and spice powder with
a central government certificate

RECOGNITION BRINGS HEALING!

| am Mr. Nagu Anandan, aged 37, belonging to Kal Dddar community, residing on the outskirts of Bethaniapuram along the
riverbank in Madurai. | am the local leader of our community. Traditionally, we are considered as criminal tribes. The police
have been always harsh on us. Anytime they would come and arrest our people, especially youth, implicating us in false
cases,

About a year ago, with the help of IDEAS, we started organizing ourselves into a Sangam. We wanted to celebrate our
religious festival, dedicated to Karuppasamy Muthumariamman temple. When we approached the Police for permission, we
were denied. Then we went to the Court and gat permission. This arder of the Court infuriated the police. The police wanted to
take revenge on us. On the day of the celebration, they came in a big number and started threatening our people. They
intimidated us. We kept guiet and informed our project coordinator.

The coordinator went to the stage and invited the Police Inspector to come to the dais and distribute prizes to the children.
After repeated announcements, the Inspector had no other go and came to the stage and distributed the prizes to the
children, He then held the mic on the dais and said, *| am happy that you are celebrating your religious festival and sports for
your children. The police will be always helpful to you. You need not hesitate. Let the past be past. You can share your
problems and issues in the areas with us. We will surely help you®. After this incident, the fear of the police among our people
has disappeared. Thank you, IDEAS for guiding us!

- Mr. Nagu Anandan, Bethaniyapuram, Madurai
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ONLY EDUCATION CAN GIVE US NEW IDENTITY!

| am Vidya, aged 29 residing at Vandal Napar, near Thiruppuvanam about 25 KM from Madurai. | am married and have 2
children and | belong to Kal Oddar community. My husband is a daily wage labourer. | completed the Bachelar of Arts (BA) and
Bachelor of Education (B.Ed) and now | am pursuing MA in Tamil. In my locality, 53 Kal Oddar families are living. The families
are engaged in selling sleeping mats prepared out of cordgrass, weaving bamboo baskets and selling play materials during
festivals bo earn their living.

Three years ago, Madurai IDEAS initiated an evening study centre in my hamlet, When they looked for a teacher, my
community members suggested my name. | was asked to teach our children. | loved this assignment as | can demonstrate
my experience as a model to the children and show them a bright future.

Our Kal Oddar children in the Last 2 years participated in the book exhibition organized at the district level and received
prizes from the Sivaganga District Collector. This was a big morale booster for the children. Mr. Arockiasamy, the
Headmaster of a nearby government school asked me to take a model class for Class 5-8 children. Looking at my teaching
skills, he appointed me for 2 months to serve as a teacher in that school. When the Sivaganga District Education Dfficer
heard this news, the officer called me and publicly appreciated my teaching. My community members felt so proud of this
recognition. | believe that only education will give us a new identity, and help us to get rid of criminal tribe labelling.

- Ms. "J'idjl'ﬂ. Thiruppuvanam, Sivaganga
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ARUNTHATHIYAR UNORGANIZED . .k L/
WOMEN WORKERS UNIT &

The unit has been animating and guiding
4 women workers organizations in
Dindigul, Virudhunagar and Madurai
districts, The organizational structures of
these organizations are strengthened
through increasing membership,
stabilizing and increasing local units,
helping in adhering to compliances and
developing sustainable strategies to
effectively run these organizations. In
Dindigul 1, 76 members; in Dindigul 2,
356 members; in Viruthunagar and
Madurai, there are about 174 and 221
members respectively were added this
year. Out of the total members B0% are
women and amaong the leaders 90% are
women. In some villages, the members
have formed SHGs and there are also
about 50 SHGs functioning under the
auspice of these women's organizations.

The major interventions include

b Seminars to access government
welfare schemes,

# Training on how to approach
government free legal aid cells
with proper knowledge on basic
laws,

* Capacity-building sessions to
participate in Grama Sabha with
basic knowledge of panchayat
budget implementation,

# Training on skills for self-
employment and small business
and

w Training on the use of social
media.
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Programmes MNo of beneficiaries

Benefits from the Welfare Board

Madurai (73); Viruthunagar (88);
Dindigul 1 (22) and Dindigul 2 (39)

Legal awareness training sessions

Madurai (3145); Viruthunagar
(3029); Dindigul 1(546) and
Dindigul 2 (1464)

Free legal aid camps

Madurai (3); Viruthunagar (3);
Dindigul 1 (1) and Dindigul 2 (2)

Legal issues addressed

Madurai (153); Viruthunagar (104},
Dindigul 1 (31) and Dindigul 2 (56)

Women into alternative
employment

Madurai (28); Viruthunagar (24);
Dindigul 1 (4) and Dindigul 2 (12)

Participation in Gram Sabhas
of villages

- No

Madurai (64); Viruthunagar (68);
Dindigul 1 (16) and Dindigul 2 (35)

Entitlements received through
Gram Sabhas (community toilets,
drinking water facility, drainage
facility, paver block roads, and
multi-purpose community halls )

Madurai (19); Viruthunagar (17);
Dindigul 1 (9) and Dindigul 2 (16}

The unit supports, animates and guides
the women leaders in their effort to
improve the working conditions of the
unorganized workers through the
implementation of labour laws, change in
women's labour policies, and improving
the working conditions for women by
effective implementation of Protection
of Women from Sexual Harassment in
Workplace. 478 members participated in
a 2-month social media campaign to

implement PoSH and Right to decent
work, 920 women workers participated
in a study on how to handle sexual
harassment at workplaces. The reports
were submitted to the collectors in 3
districts and demanded proper
implementation of PoSH Act, formation
of a Local Complaints Committee in all
districts and installing compliant boxes
at the panchayat and labour offices.
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INSTALL COMPLIANT BOXES AT PANCHAYAT OFFICES

“l want to tell you about how young children experience sexual harassment in schools. We advise our
children to be safe and careful while going to school and in the schools. But | know that a teacher
was sexually harassing students. | heard that the matter was reported to the all-women police
station and no action was taken. Now all of us talk about sexual harassment and recommend that a
complaint box must be kept at the panchayat level | welcome this move and thank the women
leaders whotook this step.”

- Mrs. Meenatchi,
Madurai district

‘2 ‘ INSTITUTE OF DEVELOPMENT, EDUCATION, ACTION AND STUDIES, MADURAI



LIBRARY AND

DOCUMENTATION SERVICE

IDEAS library has about 7000
books onvarious social themes.
Trainees, field workers, vouth,
researchers, religious and
students of Social Work, and
IDEAS staff make use of this
facility.

IDEAS-Avanam on social trends
(123) and media trends (131)
were regularly dispatched.

We communicate critical issues
of the country for the benefit of
the people we serve in real time
Using Facebook.

www. ideasmadurai.org
was upgraded and change
narratives and videos were
uploaded. Such videos serve to
amply the voices of the people
we sarve.
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Muhil Muzhakkam, an
e-newsletter was published,
replacing printed form.

When researchers ask for
articles or data we provide
them.

Trainees have understood the
importance of the value of
accessing library services. By
reading books they have learnt
to analyze social problems and
social trends in society.

Some have learnt the method of
documenting articles and news
information from newspapers
and help their organisation
staff.
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PUBLICATION, CONSULTANCY H’ .
AND SERVICES K 2 2
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TEAMWORK GOALS SKILL BUILDING OMLINE
WORKSHOP
Books Published (Print/E-Version) Experiences: Empowerment of
_ Marginalized Rural Women,
#r Joseph Xavier (2023), 60 years of Udayani Social Forum, Kolkata.
Building Community Resilience
and Journey Ahead, Indo-Global * Joseph Xavier (2024,
Social Service Society, Mew Delhi. Advocating the Rights of Nature

from Indigenous People's
Perspectives - A Process
documentation, Udayani Social
Forum, Kolkata,

b 4 Joseph Xavier (2023), The Joy of
Accompanying the Poor, Indo-
Global Social Service Society,

MNew Delhi.
. * Santhanam, Sayeera, Meenatchi
bl Joseph Xavier (2024), (20245, Miruthu (A resource
Strengthening the Resilience of material on Violence Against
Women-led Organizations: Wornen), IDEAS, Madurai.
Integration Through Gender
Mainstreaming, Udayani Social Articles Published

Forum, Kolkata. ) )
4 Joseph Xavier & Aloysius

# Joseph Xavier (2024), Irudayam (2024). Navigating
Systematization of Decadal Mew Horizons: The
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Transformative Journey of
Madurai Jesuit Province's Social
Action, Jesuits Global, 5 March
2024,

Joseph Xavier {2023). The Voice
of the Marginalized, Indian
Currents, 1-16 July 2023.

Sahaya Philomin Raj (2023). An
Enlightened Vision of a MNation,
IMI magazine.

Sahava Philomin Raj (2024,
Velluma Jananavakam,
Thoothan, January 2024.

Sahava Philomin Raj (2024).
2024 - Pothu Therthalukku
Thayaraavom, Theoothan,
February 2024,

Sahaya Philomin Raj (2024),
Matirkku Thevai Sattathin Aatchi,
Thoothan, March 2024,

Sahava Philomin Raj (2024).
Pothu Therthalil Thoolthoolaga
Morunkivilum Bimpangal,
Thoothan, May 2024,

Jenova Mary (2024). Indraya
Alurmai, Mamathu Manvasam,
March 2024,

Jenova Mary (2024), Ulaippor
Walvu, Mamathu Manvasam, May
2024,

Satyva (2024). Pengalum
Arasiyalum, Namathu Manvasam,
March 2024,

#r

Other

AMNMUAL REPORT 2023-2024

Consultancy

Sessions were taken on the
Protection of the Constitution to
youth and religious.

Sessions were organized on the
Safeguarding of Children and on
PoSH to different organizations.

10-year Pastoral Planning for
Conference of Catholic Bishops
of India

Reimagining and Restructuring
Workshops of ICM sisters

Project writing workshop, Ranchi

20 students from Mannar
Tirumalai Navakar College,
Madurai Social Science College,
Lady Dock College, and Madurai
Fatima College interned with us
to get field experience and NGO
functioning.

In the Mew Year, all staff wenttoa
special home for differently abled
children in Alambatty,
Thirumangalam and spent the
day cherishing the company of
the children.
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Institute of Development Education,
Action and Studies Accompanying

o the Marginalized People in Tamil Nadu

In 1978, the Jesuits of Madurai
Province began a mission in the East
Ramnathapuram area among the
Dalits, having its headqguarters in
Devakottai. The primary strategy was
to educate and organise the Dalits to
live a dignified life opposing feudal
landlordism & caste discrimination.
While the movement of the people
was called as Scheduled Caste
Welfare Movement, the Jesuits and
collaborators called themselves as
FPALMERA (People's Action and
Liberation Movement in East
Ramnad) team. Several Jesuits,
religious and lay persons contributed
and benefitted through this
grassroots engagement. In 1985,
the People's Organization was
rechristened as the Worker's People
Rights Movement. As the grassroots
works intensified, the Jesuits felt the
need to initiate a training centre in
Madurai, to empower the Dalits and
other marginalized communities and
work for their holistic development,
and thus IDEAS was born.

77,
since 1984 "f b

7.

&

Institute of Development, Education,
Action, and Studies (IDEAS) was
founded in 1984 at 26A, Valaithoppu,
Chintamani Road, Madurai 625001.
On the same premises, the Tamil
Nadu unit of the All India Catholic
University Federation (AICUF) was
also established, which mowved to
Trichy in 1999,

IDEAS has been playing a significant
role as a Regional Resource Centre
for warious kinds of marginalized
groups in society: Dalits, Women,
Children, Unorganized Labourers, Sri
Lankan Tamil Repatriates working as
bonded labourers in the commercial
forests of Kodaikanal Hills, Tamil
Refugees from Sri Lanka, Dalit
Catholics, Arunthathiyars, Puthirai
Vannars, Palaivar and Pulayar Tribes
on Kodaikanal Hills, and the Nomadic
Tribes in the plains. Various civil
society groups working with these
groups have also benefitted from the
institute's services. Right from its
inception, the focus of the institute
has been the empowerment of
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marginalized groups to become
people's movements for accessing
and enjoying their constitutional
rights and entitlements and to live a
dignified life.

In the late 90s, responding to the
nexus among crony market forces,
religio-cultural nationalist politics
and hegemonic state and the
increasing rate of discrimination and
atrocities against Dalits, women and
children, the institute has turned its
lens in a new direction: socio-
paolitical, legal, and economic
capacitation and empowerment of
Dalit Women, Women facing
Violence, Widows and Manual
Scavenging Workers., Challenges
posed to democracy and secularism
today are another important area of
concern.

From 2000, top on the list of
engagements is the Capacity
building programmes for members
and leaders of people’'s movements /
organizations conducted in and
outside the Institute on a wide range
of themes covering socio-cultural
analysis, leadership skills, legal
literacy, patriarchy and gender rights,
the status of Dalit Catholics, etc.
Besides, lssue-based involvement
through legal information, guidance
and judicial interventions, Research

AMNMUAL REPORT 2023-2024

and Publications for advocacy
purposes were other important
activities. Seminars and Workshops
enable teachers, NGOs, youth, and
leaders of people's movements to
develop their communication skills,
acquire media education and learn
social video production skills. The
institute's Knowledge Services
include library facilities and e-
documentation despatch on current
social issues. Collaboration with
Jesuit Madurai Province social action
centres and other institutions, with
national Jesuit social centres and
with Church agencies involved in
social action expands the institute's
scope of activity.

Given that the achievements since
1984 are indeed a powerful testimony
to what the institute had envisioned,
done, and impacted, the coming
decades offer newer challenges to
serve the marginalised with deeper
commitment and greater vigour.

é‘i [ . l';,
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IDEAS Centre,
26 A, Valaithoppu, Chintamani Road,
MADURAI - 625001 TAMIL NADU

Q 7845263850, @& (0452) 2337968

) contact@ideasmadurai.org

0 @Ideas-Avanam
) ©maduraiideas

@) wwwideasmaduraiorg




